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S.N Name of Partner Total Grant Amount | Total fund disbursement | De commit | Total Expenses
Amount
1 Shuklaphanta National 3,229,263 3,045,989 | 28,645.00 3,200,618.00
Park

2 Begeshori BZUC 1,505,225 1,499,938 287.00 1,504,938.00
3 Sundevi BZUC 1,079,775 1,024,775 - 1,079,775.00
4 Shovatal BZUC 1,192,200 1,179,600 1,192,200.00
5 BZMC-Shukla 775,500 750,499 318.00 775,182.00
6 Trishakti BZUC 280,000 274,700 300.00 279,700.00
7 Shuklaphanta BZUC 816,500 761,496 24.00 816,476.00
8 Sagarmatha BZUC 200,000 180,000 200,000.00
9 Himalaya BZUC 50,000 45,000 50,000.00
10 Betkot BZUC 50,000 45,000 50,000.00
11 Kalikich BZUC 50,000 45,000 50,000.00
Grand Total 9,228,463 8,851,997 29,574 9,198,889
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Activity details:

Act . - . .
S.N Code Funding Source Activities Unit Quantity
1 1.1.10 Equipment and accessories support (Improve | No 6
UK Tiger[5J13] water quality through support of water
purification technologies)
) 1113 | UK Tiger[5J13] Strengthen mobility and patrolling Time 1
3 1.1.14 | UK Tiger[5J13] Intelligence collection and informant mobilization | Person 2
4 1.1.9 UK Tiger[5J13] Guard post maintenance No 6
5 1110 | UK Tiger[5/13] Sgpport for clean drinking water facilities in Time 1
different post
6 Preparation/revise = management plans of
1.1.17 | MFA (8123) Nos. 1
protected areas and buffer zones.
7 Eco- tourism promotion (maintenance of existing
3.1.6 MFA (8123) route from Radhapur post to singhpur post | Time 1
phanta ) (5 Km)
8 1.15 MFA (8123) Estgbllshment of monitoring watch tower / Time 1
maintenance (two watch tower)
9 44.1 WWF US IPA | Capacity building to front line staff protection | No 3
(00320) (Training)
10 16.1 WWF US IPA Canauty building to front line staff protection Time 1
(00320) (Field gear support)
11 WWEF . -
114 Cambodia/Tal :Znoon:iirour?;c]lon of wooden watch tower for wildlife Person 3
(01048001) g
12 WWEF
4.7.10 | Cambodia/Tal Support for wildlife and habitat monitoring No 3
(01048001)
13 1.1.10 :\g;;\;)lnland Equipment and Accessories purchase Time 1
14 4.7.10 MFA Finland Conc.luct regular research and monitoring of NoS. 1
(8123) species and ecosystem
15 110 WWEF US IPA Institutional support to Pas (Coping with COVID NoS. 1
(00320) 19)
TAL Code 1.1.10: Equipment and I

accessories support

Shuklaphnata National Park has including
several sector posts, Range post, Army
in 14 places. Among them some post has
more remote area whereas lack of pure
drinking water and water supply system
whereas more difficult to mobilization of
staff for stay in field post. This area has
most problems of arsenic and other
chemicals in water. So, we supported pure




drinking water in 6 park posts.

Guard post installed | GPS Total Park and army | Impact of support
with bio sand filters staffs deployed
Park Nepal
staff army
Majhgaaun HQ 426959, 0 All Park staff have access to clean
3202670 drinking water
Pipariya Range Post | 423747, 16 All Park staff have access to clean
3197024 drinking water
Beldandi Range | 427798, All Park staff have access to clean
Post 3185951 18 | drinking water
Dhakka Range Post | 423554, 12 All Park staff have access to clean
3188139 drinking water
Singhpur Range | 436447, All Park staff have access to clean
Post 3182885 12 | drinking water
Malumela Post 414587, " j:linkl?;sékw::::f have access to clean
3199075

TAL Code 1.1.13: Strengthen mobility and patrolling

In spite of regular foot and vehicular
patrolling, illegal activities happen to
occur around the park area as well as
Buffer Zone areas. To cope with the
problem’s long ranges patrolling with
sweeping and camping operations are
often arranged. The Park has been
receiving support for these operations
from TAL program. Park is conducting
several sweeping operations in
Baaghphanta area of Eastern Sector
and SikaariTaal area, Nepal India
border of western sector along with
Nepal Army. Due to tall grasses and
marshy areas team prefer elephant

patrolling. During the sweeping operation, more than 50 people were brought for the legal action. Among
them some were fuel wood collector and fisher man with fishing net. During the operation park 4-wheeler and
2 wheelers vehicle were used. The tractor used for transportation of seized logs was maintained under the

programs.
Dominated Area GPS Total Park and army | Duration Result of operation

staffs deployed

Park staff | Nepal army
Larighat, Bhojpuri | 426959, 2 log smuggler and 23 fuel
phanta, 3202670 5 9 4 days 3 night | wood collectors  were
Bhaagphanta brought under legal action.
Sikaari Tal 414273, ) 2 Fisherman were brought

3189512 2 7 1 day 1 night under legal action.
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Jhala area 4145384, 5 ; 5 dav 1 nigh 18fuel wood collectors were

3193191 ay 1 night brought under legal action.
10 ,7 and 4 no. | (414298, . 5 Fuel wood collectors were
ghat 3190650) 2 7 2 day 1 night brought under legal action.
Total 11 30 9 days 6 night | 50 people.

TAL Code 1.1.14: Intelligence collection and informant mobilization
Shuklaphanata National Park has been conducting several activities to ensure park protection. Intelligence
collection against poachers and wildlife part traders is among them. The information provided by informants
can be vital to prevent or solve wildlife crime. It can help to identify criminals, provide advance information
about their activities, and help to plan proactive, disruptive and further intelligence-led investigations. Under
TAL program, we have employed 1 regular informant in Western sector and 1 volunteer informant from July
15, 2020, to purchase information related to wildlife crime from the reliable sources from different areas that
led us in successful anti-poaching operations. The Park had carried out one successful operation regarding Sal
logs smuggling, in Bagh phanta area and many fuel wood collectors from different areas of ShNP from the

informant information.

Code of informant Informant type Information type / times Result

SR Bg Ws01 Regular 4 times (1 operation | Take wunder legal action
successful for logging | according to DNPWC Act
smuggling and other for fuel | 2029 (Case Registration)
wood collectors entering NP)

BD Cd Es02 3 times for fisherman and | Take under legal action
fuel wood collector entering | according to DNPWC Act
NP 2029

NC Bp Ws 02 2 times for fuel wood | Take under Ilegal action
collector entering NP according to DNPWC Act

2029

TAL Code 1.1.9: Guard Post Maintenance

Under the support from TAL program
maintenance works of different posts were
proposed in the programs. According to proposed
program maintenance works in different posts of
park have been completed. Some post
maintenance work has been completed. These
types of maintenance work help to increase
working efficiency among the staff through
security level and safe accommodation in remote
posts of park. The project includes construction of
following posts.

Name of guard | GPS Nature  of  support or | Total Park and army | Impact of
post maintenance done staffs deployed support
Park Nepal
>N staff army
1 Majhgaaun 416959 Kitchen roof, water supply | 18 Residency
Headquarter maintenance game scout running
3202670 kitchen maintenance efficiently.
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2 Dhakka Range | 436447 Wiring of electricity in whole | 4 Residency
Post building & electrical goods. running
3182885 -
efficiently.
Beldandi Range | 427798 Installation of 3 doors and | 7 Residency
posts mosquito proof net in 12 running
3 3185951 . -
windows efficiently.
Malumela Post 423747 Construction of floor and roof. | 7 Residency
running
4 3197024 efficiently.
Hattithala Post 433858 Maintenance of wooden wall | 3 Residency
and mosquito proof net in 6 running
> 3204728 windows efficiently.
ChandaniDodhara | 412079 Maintenance of toilet, install | 4 Residency
Post new ceiling fan and safety running
6 3136040 tank. efficiently

TAL Code 1.1.17: Preparation/revise
management plan of ShNP

Shuklaphanta national park had prepared draft
management plan in 2017. To finalize the draft
management plan, we had completed different
three level of coordination/ interaction
meeting with different stakeholders and
concern groups. Comments, opinions and
remarks stated by them will be included in
management plan. Due to Covid-19 pandemic
cannot organize combined meeting. So, we
organize different level of stakeholder
meeting. Park core team will prepare
management plan in supervision of chief
conservation officer in close teamwork with
related stakeholder i.e. Buffer zone area management part, Park core area development and management
part, Tourism management part etc.

TAL Code 3.1.6: Eco- tourism promotion
(maintenance of existing route from Radhapur post
to singhpur post phanta ) (5 Km)

Upgrading of forest road/ Fire line) meets the several
purposes i.e. controlling of forest fire in dry season,
upgrade forest path for vehicle patrolling as well as
promotion of eco-tourism. To promote eco-tourism
from eastern sector and increase park Security Park
has maintained /repaired forest road in route from
Radhapur post to Singhpur range post and also
maintained forest road from Bahuni khola to
Shuklaphanta grassland. The upgraded path is serving
access to both Radhpur security post and Singhpur
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range post and also access to park visitor from eastern sector of Shuklaphanta National Park.

TAL Code 1.1.5 & 1.1.4: Establishment of monitoring watch tower
/ maintenance (two watch tower):

Shuklaphnata National Park is conserving biodiversity by
establishing security post of Nepal Armyand Park staff i.e. 14 post
from park office and 16 from Nepal Army. National Park and
NepalArmy frequently conduct foot and vehicle patrol in park
corearea as well as in buffer one area too. Some siteinside the
park is out of regular access of patrol. So weestablished
monitoring watch tower in five places i.e.Badepani (UTM 435000
3207191) Laari ghat (UTM 425948 3195825) between 26 and 25
no. pillar (UTM417638 3186118) 28 no. pillar (UTM 419029
3184532)

between 23 and 24 no. pillar (UTM 416637 3187044). Ithas been
very easy to monitor Nepal —India animalmovement such as tiger,
rhino, swamp deer and one ofmachan serve as a harbor point for
chure patrolling. It alsomaintains gap between India and Nepal
animal habitatcorridor monitoring. Joint patrolling team will
harbor inthese watch tower during night ambush and patrolling.

TAL Code 4.7.10 Support for wildlife and habitat monitoring in regular basis.

In spite of regular foot and vehicular patrolling, illegal activities happen to occur around the park area as well
as Buffer Zone areas. Southern part of shuklaphanta park area share India border area where loads of illegal
activities like encroachment of core area and illegal log collector were mostly activated. To combat such
problem’s long ranges patrolling with sweeping and camping operations are often arranged. The Park has been
receiving support for these operations from TAL program. Park has been conducting several sweeping
operations in Eastern Sector areas like beldandi 28 no pillar whereas encroachment, lalare,dhakka, and
singhpur along with Nepal Army. During operations in search of snaire, around 15 illegally entry of people was
caught and made them punished /free by paying penalty. Like wsie in 28 no pillar area three illegal built
houses were cleared. Accordingly in Arjuni Sector ( Barnikheda, Tarapur, Hirapur, Champhapur) In tarapur area
3 illegal log collectors were caught and brought under legal action hwehre as in hirapur 3 fuel wood collectors
were also caught and made them free with some penalty.Overall 18 fuelwood collector were caught and made
them free with penalty. In Headquarter areas (Pipariya, chandanidhodhara, Barkaula, mangalsera ,palia,
malumela, Shuklaphanta) During operation of different areas of hg more than 37 snaire with 25 meter
electrical wire were caught. Accordingly, in saaule post some illegally felt trees were found with log in allow to
poach. Simultaneously in shukla post 2 fisher men were caught with collected fish. They were disposed in dig
in witness of Nepal army and those fish collector were punished by some penalty.Transportation of seized logs
was maintained under the programs.

Dominated Area GPS Total Park and | Duration Result of operation
army staffs
deployed
Park | Nepal army
staff
Beldandi 28 pillar | 28245'17.35' N Three illegal/encroached
of encroachment | 8021925.07'E 25 15 One day houses were cleared.
area
Lalare, Dhakka, | 28243'07.62 N 15 illegal people were
Singhpur 809221'55.03" E 5 20 1 day caught during operatiF)n
and made them free with
some penalty.
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Arjuni  Sector (| 28957'21.33"N In tarapur area 3 illegal log
Barnikheda, 80217'58.76" E collectors were caught and
Tarapur, Hirapur, | 28955'32.35' N brought under legal action
Champhapur) 80217'58.76" E where as in hirapur 3 fuel
439273 X wood collectors were also
3190232Y 10 25 1 day caught and made them free
with some penalty. Overall,
18 fuelwood collectors
were caught and made
them free with penalty.
Headquarter 416860 X During operation of
(Pipariya, 3199580Y different areas of hq more
chandanidhodhara, | 4134157 X than 37 snaire with 25-
Barkaula, 3190232Y meter electrical wire were
mangalsera ,palia, | 416860 X caught.  Accordingly, in
malumela, 3199580Y saaule post some illegally
Shuklaphanta) 415945 X 7 day and 6 | felt trees were found with
3199101Y 5 30 Night (Border | login allow to poach.
line) Simultaneously in shukla
post 2 fisher men were
caught with collected fish.
They were disposed in dig
in witness of Nepal army.
Those fish collector was
punished by some penalty.
Total 45 10 days 6 night | 33 people

TAL Code 4.7.10. Conduct regular research and monitoring of species and ecosystem (Forest and wildlife
monitoring)

Southern part of shuklaphanta national park share India border where large number of Indian people illegally
enter in park and establish snare. To overcome overall park wildlife crime problem, to secure information and
maintain data base of wildlife density in border area shnp explored the different route and divided block of
park area through grid and conducted for park protection. To maintain the record of base line information of
wildlife species its density, habitat condition of wildlife it will play very important role in the research and data
base of mega species. We deployed key informant who frequently provide the data regarding wildlife poachers
which prevent wildlife crime. It can help to identify criminals, provide Secret information about their activities,
and help to plan proactive, disruptive and further intelligence-led investigations., we have deployed 2 key
informant since Chaitra to jestha related to wildlife crime from confidential sources from different areas which
help in successful anti-poaching operations. In border area we have used 4-wheeler vehicle and two-wheeler
bike for smooth, fast and efficient monitoring.

Code of informant Informant type Information type / times Result

DB 09 Regular (6 operations successful for | Take under legal action
lllegally entry in collection of fuel | according to DNPWC Act
wood and illegally killed wild deer | 2029 (Case Registration)
from park and put in house
similarly illegal collected log ready
to transfer in market for sale,
many snare were found but with
no people, likewise 3 times
illegally entry in park for
Fuel wood collectors)

SRR 015 Regular 6 times (At the time of smuggling | Take under legal action
of illegal log from one place to | according to DNPWC Act

L




another, during night illegal log | 2029 and with some
were ready to transfer from buffer | penalty)

zone community forest,similarly
two female fish collector were
caught)

MSB 04 Regular Illegally entry of 4 Indian people in | Take under legal action
park area while collecting fish, At | according to DNPWC Act
the time of illegally trading of | 2029

animal trophy in Indian-Nepal
border area (kutiya cover side)
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Q. oA frg Red-headed Vulture Sarcogyps calvus

qo0. | drRIT foret Pallas's Fish Eagle Haliaeetus leucoryphus
9. fsraewT wett=er | Greater Spotted Eagle | Aquila clanga

9. | @Y HerEd Indian Spotted Eagle Aquila hastate

93. | 9T diere Lesser Kestrel Falco naumanni

9%, | TS AR Gret Slaty Woodpiler Mulleripicus pulverulentus
qY. | &ar #=s fa=ir | Hodgson's Bushchat Saxicola insignis

9%. | ®9 utq @< | Bristled Grasshird Chaetornis striatus

9. | ThE HTERR Jerdon's Babbler Chrysomma altirostre
9z. | edr amg =x1 | Finn's Weaver Ploceus megarhynchus
92, | T AT Yello-Breasted Bunting | Emberiza aureola
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